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Introduced by Council President at the request of the Mayor:
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RESOLUTION 2016-374-A
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF Tameka Holly, A DUVAL COUNTY RESIDENT, TO THE PUBLIC SERVICE GRANT COUNCIL, with grant experience, REPLACING Autumn Lynn Tomas, PURSUANT TO Chapter 80, ORDINANCE CODE, FOR AN UNEXPIRED TERM TO EXPIRE December 31, 2016, followed by A FIRST FULL TERM TO EXPIRE december 31, 2019; PROVIDING AN EFFECTIVE DATE.

WHEREAS, Ordinance 2016-56-E, effective February 9, 2016, Created Chapter 80, Ordinance Code, regarding the Public Service Grant Council, increased the membership from thirteen to fifteen voting members and provided for stagger terms for all members; now therefore


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
 
Appointment. The Council hereby confirms the Mayor’s appointment of Tameka Holly, a Duval County resident, to the Public Service Grant Council, with grant experience, replacing Autumn Lynn Tomas, pursuant to Chapter 80, Ordinance Code, for an unexpired term to expire December 31, 2016, followed by a first full term to expire December 31, 2019. 


Section 2. 
Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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CAREER SUMMARY

An experienced professional with more than fifteen years of a unique combination of executive management,
business leadership, education, planning, research, development and evaluation expertise. Consistently displays
exemplary problem-solving skills while utilizing analytical and interpersonal skills to produce optimal
outcomes. Coordinated and facilitated organizational strategic planning and national accrediting processes and
efforts. An excellent verbal and written communicator who is an innovative, highly-motivated and
transformational leader that provides clear leadership and direction to vision.

PROFESSIONAL EXPERIENCE
Tameka Gaines Holly, LLC

President and CEO 7/2014-present

Specializes in strategic planning for profit, not-for-profit and governmental entities. Develops grant and/or technical
writing proposals for healthcare, education, economic development and social services organizations and programs.
Provides organizational development, capacity-building and training to Board of Directors, staff and volunteers.
Conducts research, organizational assessment and program evaluation to determine efficiency and effectiveness of
organizational structures and programs. Provides program planning and development for organizational and program
enhancement and expansion.

Community Rehabilitation Center, Inc. (CRC)

Chief Program Officer 9/2012-6/2014

Planned and directed the administrative, program and operational activities for the agency. Increased agency
revenues by more than 45 percent and managed a staff of over 75 persons. Coordinated and developed the
strategic planning process and plan for the existing and expansion of programmatic and business operations of
the agency. Identified and assessed the emerging legislative and competitive trends and issues that impacted the
agency’s mission. Created and presented program management reports to the Board of Directors and/or Board
committees, as well as other reports to the Board or CEO, upon request. Coordinated and implemented an
agency-wide re-organization process that aligned with the expansion of services and vision of the agency.
Served as agency representative to articulate the agency’s mission and vision in nonprofit, business,
philanthropic and community conferences, meetings, seminars and other relevant events. Submitted, awarded
and managed approximately $10 million of federal, state and/or local funds for agency services including, but
not limited to behavioral health, primary care, HIV/AIDS prevention and treatment, vocational rehabilitation,
economic development and case management services.

Director of Programs/Corporate Compliance Officer 10/2010-9/2012

Researched, planned, submitted and implemented new and current programs for the agency through grant writing and
other development activities. Provided ongoing continuous quality improvement of programs. Provided operational
and administrative oversight for day-to-day services of programs. Created and fostered working professional
relationships with external administrators, grant and/or funding entities, and community organizations. Developed,
formulated and implemented internal policies, procedures and compliance plan that assured the adherence to
established external laws, standards and guidelines. Provided ongoing compliance training to staff and board of
directors to ensure integrity in agency operations. Coordinated and obtained the re-accreditation of the organization.
Project Director 10/2009-10/2010

Planned the delivery of the overall program and its activities in accordance with goals of the project and funding
entity. Implemented short and long-term goals and objectives to achieve the successful outcome of the project.
Oversaw an annual budget and operating plan to support the program. Ensured program operated within the
approved budget by monitoring and approving budgeted program expenditures. Identified and evaluated risks
associated with program activities and took appropriate action to control risks. Monitored the program activities
on a regular basis and conducted an annual evaluation according to the program evaluation framework.

Project Evaluator 10/2008-09/2009

Developed a review, assessment and evaluation process to evaluate the effectiveness of program model using valid
and reliable data collection tools. Identified and implemented research literature and evidence-based models to
establish and improve program. Created reports of results of data, summaries and findings. Coordinated and
developed research design to include statistical functions. Trained staff on proper administration of evaluation tools,
processes and mechanisms. Prepared quarterly and annual reports of program outcomes to disseminate to Project
Director, funding entity and community to assist in the maintenance and sustainability of program funding.

Project Coordinator 10/2006-10/2008

Oversaw the collection and maintenance of records on the clients of the program for statistical purposes according
to the confidentiality/privacy policy of the organization. In consultation with the Project Director, recruited,
interviewed and recommended well-qualified program staff. Recruited and engaged volunteers for appropriate
program activities using established volunteer management practices. Communicated with clients and other
stakeholders to gain community support for the program and to solicit input to improve the program. Liaised and
coordinated the delivery of services with other managers to ensure the effective and efficient program delivery in
conjunction with other agency programs.

Prevention Specialist 1172004-10/2006

Facilitated HIV/AIDS and substance abuse prevention activities to adults and at-risk youth in the community and
public schools. Coordinated and provided HIV/AIDS and substance abuse prevention intervention training sessions
in partnership with the Duval County Health Department to community-based and faith-based organizations, health
care professionals, staff and stakeholders. Reviewed and researched HIV/AIDS and substance abuse intervention
prevention best-practice models to use with participants to prevent disease and violence progression. Made local,
state and federal recommendations to target HIV/AIDS and substance abuse prevention intervention strategies.

Awarded and/or contracted programs written and administered included:

New Access Point (NAP) Grant — prepared for Health Resources Services A dministration for $1.2 million as a
Jederally qualified health center (F QHC) to provide primary and behavioral health care in Duval County’s
most distressed communities. This proposal scored a 103 (due to bonus points) on a standard 100-point scale,
but was unfunded due 1o factors unrelated 10 the proposal.

Primary and Behavioral Health Care Integration (PBHCI) Grant; Health Information Technology (HIT)
Grant; Older Adult Grant; and Expansion and Enhancement of Co-occurring Mental Health (Discretionary)
Grant — awarded by US Department of Health and Human Services (DHHS), Substance Abuse and Mental
Health Administration (SAMHSA ), Center for Mental Health Services (CMHS) in the total amount of about $4.1
million 1o integrate primary and behavioral health care services, establish an electronic health record (EHR)
and provide mental health and substance abuse prevention and treatment, co-occurring services 1o older adults
and adult populations, respectively.

Ready to Respond (RTR) Grant; RTR Supplements for Rapid HIV T, esting; and Minority SA/HI V/Hep C
Strategic Prevention Framework (SPF) — awarded by the US DHHS, SA MHSA, Center for Substance Abuse
Prevention (CSAP) in a total approximate amount 0f §2.9 million to provide substance abuse and HIV
prevenlion services and testing (o the 50 year and older and youth populations.

Health Center Planning (HCPG) Grant — awarded by DHHS, Health Resources and Services A dministration
(HRSA) for $80,000 to plan a federally qualified health center in the community.
Job Opportunities for Low-Income Individuals (JOLI) Grant; Community Economic Development (CED)
Grant(s) — awarded by DHHS, Agency for Children and Families (ACF), Office of Community Services (OCS)
in a total amount of about $2 million to provide job opportunities and economic development to the community.
Ryan White Part A, Mental Health and Medical Case Management Contracts — awarded by the City of
Jacksonville (COJ), Behavioral and Human Services Division for three-years each in a lotal amount of
approximately $330,000 to provide mental health and medical case management services to those who have
been diagnosed with HIV and are Ryan White eligible.

o Project Management duties: Researched, developed, implemented, and enforced the use of systems that
facilitated smooth work flows, equitable and efficient work allocation, quality control, monitoring and
evaluation, and communication within and among programs as well as between external organizations.

e Financial Management duties: Coordinated and oversaw financial management, including: development
of budget; authorized and monitored expenditure of contract funds; identified opportunities for cost
savings and created a sustainable revenue source and capturing system for agency.

¢ Human Resources duties: Conducted human resource assessment to determine staffing needs; hired all
program staff; trained program staff in the development of program strategy and strong technical
leadership that met program goals and objectives; managed program staff in the implementation of
position duties; and evaluated program staff in the efficiency and effectiveness of meeting program
goals and objectives.

e Program Administration duties: Created, approved and/or submitted evaluation reports to funding
entities, Executive Director and Board of Directors; completed and submitted continuation reports to
funding entities to sustain program funds and goals and objectives; identified and engaged community
partners to provide capacity-building in meeting program goals and objectives; provided public relation
services including marketing and recruitment to meet program goals and objectives; identified, engaged
and selected EHR vendors to implement a health information technology system that aligned with
program goals and agency processes; and implemented an electronic health record and established a
health information technology system that created efficiency and effectiveness.

Mayo Clinic of Jacksonville

Patient Financial Services Representative 8/2004-11/2004

Financial liaison to the Hematology unit. Processed patient financial claims. Reconciled health information records
and billing statements. Served on the interdisciplinary team as administrative/financial representative. Conducted
verbal and written financial presentations to department head and senior level staff.

Intern 5/2004-8/2004

Developed draft procedures for the processing of patient financial claims. Reconciled health information records and
billing statements. Served as the interdisciplinary team intern for administrative/financial issues. Provided
information for financial presentations to that were given to health information department head.

EDUCATION

University of North Florida, Jacksonville, FL
¢ Master of Public Health (MPH)

Florida Agricultural and Mechanical University, Tallahassee, FL
o Bachelor of Science (BS), Health Care Management — Cum Laude
ORGANIZATIONS, COMMUNITY SERVICE & AWARDS

Leadership Jacksonville Class of 2014

American Public Health Association

Alpha Kappa Alpha Sorority, Inc.

Friends of Northwest Jacksonville Schools, Inc.

Congressional Women Leader’s Recognition, National Women’s Month 2014, U. S. Congresswoman
Corrine Brown

National Innovation Award 2013, Substance Abuse and Mental Health Services Administration
Prevention, Intervention & At-Risk Youth Subcommittee, 2015 Transition Team, City of Jacksonville,

Office of the Mayor
REFERENCES

Personal and professional references are available upon request.





